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I. Cover Page
II. Introduction
-Purpose
-history
-problem leading to the study
-breakdown of the paper
-mission statement------------------------------------------------------------------------------------------ 10%
III. Strategy---------------------------------------------------------------------------------------------------------20%
0. business-level strategy used by your company. Does this strategy align with and or complements its mission statement and goals? 
0. What are the company’s corporate level strategies (i.e. goals of the entire organization, which business(es) is the company engaged in?
0. What is the company’s international strategy? Does it align with the company’s business strategy?
IV. Resources---------------------------------------------------------------------------------------------------20%
· What is the company’s core competency? What are some of its distinctive competences?
· Does the firm’s organizational structure align/complement its business strategy?
· What are some examples of activities or procedures implemented - to encourage/promote corporate governance?
· d by this company?
V. Environmental Scanning-------------------------------------------------------------------------------25%
· Perform an internal and external analysis of this company. Please use at least one of the models/techniques covered in this course (i.e. SWOT, Porter’s Five Forces, Value Chain, TOWS matrix) – to illustrate/validate your analysis.
· What are some of the company’s strengths and weaknesses?
· What are some of the opportunities and threats facing this company?
· Who are some of the key competitors?
· What is the company’s current financial position? How has the company performed in the last year? Past 3-5 years? Past 10 years??
· What are some of the key issues/problems facing this company?

VI. Using Financial Analysis---------------------------------------------------------------------------------20%
Present the company’s financial statements: 
1. Balance Sheet
1. Income Statement
1. Based on part a) and part b) , compute and explain the following ratios:
-Profitability ratios
-Liquidity Ratios
-Leverage Ratios.

VII .  What recommendations do you have for this company?------------------------------------------1%
VIII. Conclusion/ Summary-----------------------------------------------------------------------------3%
IX. Reference(s)------------------------------------------------------------------------------------------1%

